Lutherville Timonium Recreation Council
Lutherville Timonium Girls Softball Program
Constitution & By-Laws

Article I--Name

SECTION 1.01 Name:  The organization will be known as the Lutherville Timonium Girls Softball Program.
SECTION 1.02 Affiliation:  The Lutherville Timonium Girls Softball Program will work in harmony with the Lutherville Timonium Recreation Council and be a part thereof. The Recreation Council will have governing authority over the program.

Article II--Mission
SECTION 2.01 Mission:  The purpose of the Lutherville Timonium Girls Softball Program is to provide instruction on the fundamentals of the game of softball for girls who are at least five years of age, but not over eighteen years of age, develop team-building skills, and provide an atmosphere of friendly competition geared toward social development.
Article III--Membership
SECTION 3.01 The general membership of the organization shall consist of all interested persons, including, but not limited to, volunteers, managers, and coaches, at least 18 years of age.  Voting privileges will be granted to all persons attending a minimum of two meetings during the preceding twelve (12) months.  General members can participate in program meetings, comment on agenda items, make proposals for the board’s consideration, and are entitled to vote on the election of officers, at-large directors, by-law amendments, and rejection votes on actions passed by the Board of Directors (as discussed in Section 4.05). 
Article IV--Board of Directors


SECTION 4.01 Membership: The Board of Directors shall consist of the elected officers of the organization, the Commissioners, the Chief Umpire, the Equipment Manager, the Fundraising Coordinator, and three (3) elected Directors (At-Large Directors).  The At-Large Directors shall serve a period of three (3) years, exemption being that at the first election, one (1) Director shall be elected to serve for a period of one year and one (1) for a period of two (2) years. Each subsequent year, one (1) Director will be elected, and additional Directors will be elected to fill other vacancies which may have occurred.  
SECTION  4.02  Duties:  

(A)  The main business of the organization shall be conducted by the Board of Directors.  

(B)  The Board of the LTRC Girls Softball Program is empowered to develop policies and procedures that support the overall mission of the Program.  To that end their duties include, but are not limited to:

a) determining the number and types of programs that will be offered

b) establishing eligibility criteria for volunteers and players

c) setting registration and sponsorship fees

d) establishing, reviewing, and amending the general rules of play 

e) ensuring a safe, wholesome environment for participants 

f) approve any appointment of the president

SECTION 4.03 Removal From Office:  The Board may remove any member, volunteer, officer, or appointee, with or without cause, by an affirmative vote of two-thirds of the Board.
SECTION 4.04 Vacancies:  The Board has the power to fill any vacancies by majority vote and said person would serve until the next annual meeting election.
SECTION 4.05 Rejection:  At a General or Special Meeting, the general membership may reject any action that has been passed by the Board of Directors, if the motion for rejection is carried by a 2/3 vote of the attending members.

Article V--Officers
SECTION 5.01 The officers of the Lutherville Timonium Girls Softball Program shall consist of a President, Vice President, Secretary, and Treasurer. The officers shall be responsible for operation of the program and the implementation of decisions of the Board of Directors.

SECTION 5.02 President:  The President shall be the Chief Executive Officer of the organization and shall preside at all general meetings and the meetings of the Board of  Directors;  ensure compliance with all rules, regulations, policies, and procedures of the Baltimore County Department of Recreation & Parks and the Lutherville-Timonium Recreation Council; appoint committees as necessary; recruit volunteers to assist with the  logistics of administering the overall program; and, perform the duties that are necessary in the normal conduct of the business of the organization.

SECTION 5.03 Vice President:  The Vice President shall assist the President in all matters relating to the general administration of the organization, and, when assigned specific duties by the President, he/she shall be acting with the authority of the President.  In the absence of the President, the Vice President shall perform the duties of the President, and when so acting, shall have the authority of the President.
SECTION 5.04 Secretary:  The Secretary shall keep the minutes of all meetings; serve as custodian of the official records of the organization; ensure the timely distribution of all notices affecting the organization; handle any correspondence as directed by the President; and, fulfill any additional duties assigned by the President.

SECTION 5.05 Treasurer:  The Treasurer shall have charge of, and be responsible for, all monies, funds, receipts, and disbursements of the organization; ensure deposit of all monies received in the appropriate financial institution; ensure compliance with the Financial Procedures of the Lutherville-Timonium Recreation Council; prepare an annual budget; provide a timely accounting of the financial condition of the organization; perform the normal duties associated with the position of  Treasurer; and, perform additional duties as determined by the President.

Article VI--Named Officials
SECTION  6.01   Commissioners:

(A) In-House Commissioners:  The Board shall approve a Commissioner for each age group in the In-House Program. If in the President’s judgment, there are an excessive number of teams in any group, he/she may appoint a separate Commissioner for each league in the respective age group.  
(B) Other Commissioners:  The Board shall approve additional commissioners to oversee other types of softball programs, including, but not limited to travel programs, instructional clinics, etc.  

(C) The incoming Commissioners should be installed at or as soon as possible after the Annual meeting.  Commissioners shall oversee the normal business of their respective age group and/or program including, but not limited to, types and number of instructional programs, determining the number of teams for the upcoming season, selecting team managers, tryouts, determining draft procedures, conducting the team draft, preparing appropriate schedules, tournament selection, maintaining team standings, scheduling rainouts, etc.  The Commissioner may appoint an assistant to help fulfill their responsibilities, with consent of the board.

SECTION 6.02 Chief Umpire: A Chief Umpire for the entire softball program should be approved by the board at or as soon as possible after the Annual meeting.  The Chief Umpire is responsible for recruiting and selecting umpires for the various leagues; training umpires on the rules of the game; interpreting the rules; making recommendations for modification the rules; scheduling umpires in the absence of as Assigner to help perform the scheduling of umpires to games in the various leagues and to assist the Chief Umpire with any other duties assigned by the President. The Chief Umpire may appoint an Assigner to help fulfill his/her responsibilities, with consent of the board.
SECTION 6.03 Equipment Manager: The Board shall approve an Equipment Manager, who is responsible for ensuring that sufficient ASA approved supplies and equipment are available for use; inventory, inspection and replacement of worn, broken, or unsafe equipment; distribution of equipment to team managers and retrieval at the end of the season; any other duties assigned by the President.

SECTION 6.04 Fundraising Coordinator: The Board shall approve a Fundraising Coordinator whose primary function is to recruit program sponsors and manage volunteers to handle such tasks as solicitations for donations or team sponsors, the sale of products such as pizza, spirit wear, etc., raffles, special events, etc. The coordinator shall consult with the Treasurer to ensure full compliance with current financial procedures.  
Article VII--Meetings

SECTION 7.01 Meetings: Board/General business meetings, unless otherwise specified, will be held on the third Wednesday in the months of September, October, November, December, January, February, March, April, May and June. The June meeting is to be considered the Annual Meeting at which the election of Officers and Directors is to be held. The time and place of the meeting will be determined by the President. Special meetings may be called by the President as deemed necessary. When practical, the meetings will be advertised on the LTRC Girls Softball webpage.

SECTION 7.02 Quorum: A quorum of the general meeting shall consist of the members attending.  A quorum of the board of directors shall consist of a majority of the members of the Board of Directors.  Any vacancies on the Board will not be counted in establishing a quorum.
Article VIII--Elections


SECTION 8.01 Nominations: The Nominating Committee shall submit a slate of officers and directors at the Annual Meeting.  At the June Meeting, additional nominations may be made from the floor, providing the consent of the nominee has been received.

SECTION 8.02 Term of Office:  All officers are to be elected to serve for a period of one (1) year, and At-Large Directors for a period of three (3) years.  All newly elected officers and directors shall take office on September 1st of the year in which they are elected at the Annual Meeting.  
SECTION 8.03 Conflicts: An officer may not hold more than one office. An officer shall not serve as a Director, but may serve in any other capacity such as manager, coach, commissioner, etc.

Article IX--Committees

SECTION 9.01 Nominating Committee:  This committee shall consist of at least 3 members, including a chair, appointed by the President, subject to the approval of the Board of Directors.  The committee shall be appointed at least two months prior to the Annual Meeting for the purpose of preparing a slate of officers and directors to submit to the membership.


SECTION 9.02 Committees: The President may appoint committees as deemed necessary to make recommendations to the Board.

Article X--Purchasing

SECTION 10.01 Authorization: The Board would oversee and approve program expenditures. The President and Treasurer are the only persons authorized to disburse funds. The President and/or Treasurer may authorize the acquisition of goods or services by the Equipment Manager, Fundraising Coordinator, or other designee between board meetings as long as funds are available and the acquisition is in the best interest of the program, with notification to the board of actions taken.
Article XI--Grievances

SECTION 11.01 Grievances:  The Board of Directors is committed to the amicable resolution of any grievance, complaint, or dispute that may arise.  Grievances are limited to:

(A) disputes arising from the application or misapplication of the By-Laws or the general procedures published in the Girls Softball Program booklet 
(B) inappropriate conduct or behavior, whether or not expressly stated in the code of conduct for either parents or coaches, on the part of any volunteer, coach, or player in the program, either on or off of the field
(C) suspension and/or removal of a player or volunteer

Grievances relating the application or interpretation of the rules of the game are expressly exempted from the Grievance Procedure. 

SECTION 11.02 Procedures:  Any grievance must be filed in writing within five (5) calendar days of the incident or alleged infraction with the respective Commissioner.  The Commissioner will make an inquiry of the affected persons and try to resolve the dispute in a manner that is in the best interest of the Girls Softball Program.  If the Commissioner is unable to resolve the matter, or the grievant wishes to appeal the decision of the Commissioner, then the matter will be directed to the President for final resolution.  Matters of a serious or egregious nature may be immediately directed to the President.

SECTION 11.03 Appeals:  The President shall appoint a panel of at least two (2) members of the Board of Directors to make a formal inquiry of the issue and report back to the Board their findings with a recommendation.  The Board may accept, modify, or reject any recommendation submitted for consideration.  Should the accused or accuser be a member of the Board of Directors, he/she shall not be allowed to vote, or be present during the voting.  The action of the Board will be final.
Article XII--Amendments

SECTION 12.01 Amendments: The Constitution and By-Laws may be amended only by a 2/3 vote of the members at a general meeting.
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